
 

Compliance Status of Assessment Reports of Academic Departments  

for the Year 2023–24 

 

This document contains comprehensive compliance status reports for four undergraduate 

degree programs: BS Electrical Engineering, BS Computer Science, BBA, and BS 

Mathematics. Each section includes a list of findings from the assessment teams, the 

recommended corrective actions, the departmental responses, and the current status of 

each item. The compliance assessment process was conducted as part of Namal 

University’s continuous quality assurance and improvement framework. Each academic 

department underwent a structured self-assessment exercise, followed by an internal 

and/or external review by qualified experts, as per the guidelines of the relevant 

accreditation and regulatory bodies. The Quality Enhancement Cell (QEC) facilitated the 

process by coordinating review visits, compiling feedback, and ensuring that corrective 

actions were documented and implemented. The process emphasized evidence-based 

evaluation, stakeholder involvement, and alignment with Outcome-Based Education 

(OBE) standards. 

Academic Programs Assessed: 

• Bachelor of Science in Electrical Engineering 

• Bachelor of Science in Computer Science 

• Bachelor of Business Administration 

• Bachelor of Science in Mathematics 

 

 

 

 

Prepared by: 

Quality Enhancement Cell 

(QEC) 

Namal University Mianwali  

 



Compliance Report -  Bachelor of Science in Electrical Engineering 

(Department of Electrical Engineering) 

Accreditation/Regulatory Body: PEC/HEC    Date of Self-Assessment: 8-9 January 2024 

                8-9 March 2024 

Composition of Assessment Team 

External  

• Prof. Dr. Laiq Hasan, University of Engineering & Technology, Peshawar   Convener 

• Prof. Dr. Usman Zabit, National University of Sciences & Technology, Islamabad   Member 

Internal  

• Dr. Ehsan Ullah Khan T.I - Director QEC            Coordinator 

• Mr. Muddassar Javed      - Manager QEC             Coordinator 

 

Sr 

# 
AT Findings 

Corrective Actions 
Suggested by AT 

Action Taken 
by Department 

Status Remarks 

1 

Limited 

community 

service 

participation 

Launch awareness 

campaigns and 

integrate 

community service 

into course 

requirements. 

Civics and Community 

Engagement – GED 211 (2 

Credit Hours) 

• The course Civics and 

Community Engagement 

– GED 211 was formally 

introduced into the 

curriculum effective Fall 

2023. As part of this 

course, students 

completed a semester-

long service-learning 

assignment, which 

comprised awareness 

campaigns and 

community service 

initiatives, promoting 

active civic participation 

and social responsibility. 

 

• To assess student 

involvement across 

cohorts, data was 

gathered from the 

Student Society Club, 

Completed  

 



reflecting participation 

from various batches in 

diverse community 

engagement activities. 

 

Supporting evidence is 

attached in Annexure A-1. 

2 

Revision 

needed for 

PEOs and 

their 

mapping 

with 

Vision/Missi

on 

Establish a formal 

review process with 

stakeholder input 

and update 

documentation. 

The Mission and Vision 

statements, along with the 

Program Educational 

Objectives (PEOs), were 

formally approved by the 1st 

Academic Council following 

a comprehensive review 

process that included 

deliberations in the Industrial 

Advisory Board (IAB), and 

approvals from the Board of 

Studies (BoS) and the Board 

of Faculty (BoF). 

In accordance with Pakistan 

Engineering Council (PEC) 

guidelines, the PEOs are 

scheduled for review 3 to 5 

years after the graduation of 

the first OBE batch (2019–

2023). Therefore, the review 

of PEOs is due in 2028. 

Supporting evidence is 

provided in Annexure B-1. 

Completed 

 

3 

Lack of 

career 

counselling 

and 

psychologic

al support 

awareness 

Conduct orientation 

sessions and visibly 

publicize available 

services. 

A Placement Center is 

operational at Namal 

University, Mianwali, 

providing comprehensive 

career development 

services. This office 

organizes career counseling 

sessions, facilitates an 

annual Open House and 

Career Fair, and conducts 

mock interviews to equip 

Completed 

 



students with essential job 

market skills. 

At the departmental level, 

designated faculty members 

serve as individual 

counselors, offering 

mentorship and academic 

guidance to students 

throughout their academic 

journey. 

A dedicated Wellness 

Center was officially 

inaugurated on 1st June 

2024 to support students’ 

mental health and well-

being. Between June 2024 

and April 2025, a total of 19 

Electrical Engineering 

students accessed support 

services from the center. 

Relevant data and 

supporting evidence are 

provided in Annexure C-1. 

4 

Missing 

Publication 

Funding 

and Travel 

Grant 

Policies 

Finalize and 

approve these 

policies through 

institutional 

governance. 

A comprehensive Research 

Incentive Policy has been 

developed and circulated by 

the Office of Research, 

Innovation and 

Commercialization (ORIC) 

to encourage faculty 

research, innovation, and 

scholarly contributions. 

Supporting evidence is 

provided in Annexure D-1. 

Completed 

 

5 

Absence of 

Consultanc

y/Commerci

alization 

Policy 

Develop and 

approve a 

comprehensive 

consultancy and 

commercialization 

framework. 

A formal Consultancy Policy 

has been developed and 

disseminated by the Office 

of Research, Innovation and 

Commercialization (ORIC) 

to facilitate and regulate 

faculty and departmental 

Completed 

 



consultancy engagements 

with industry and external 

stakeholders. 

Supporting evidence is 

provided in Annexure E-1. 

6 

Lab 

manuals 

missing 

revision 

history 

Add revision logs 

with dates and 

versions to all lab 

manuals. 

A revision history is typically 

included on the second page 

of official manuals to 

document updates and 

changes systematically over 

time. 

A sample manual illustrating 

this practice is attached as 

evidence in Annexure F-1. 

Completed 

 

7 

Use of 

unlicensed 

software 

Replace cracked 

software with 

licensed or open-

source alternatives. 

The University adopts a 

pragmatic approach to 

software procurement and 

usage, guided by availability 

and cost-effectiveness. The 

following licensed software 

resources have been 

procured through the Higher 

Education Commission 

(HEC): 

• Windows 10 & 11 

Licenses 

• Office 365 licenses 

• Turn-it-in – Licenses  

This strategy ensures wide 

access to essential digital 

tools while maintaining full 

compliance with licensing 

standards. 

Suggestion 

Followed 

 

8 

Green 

boards lack 

rubrics and 

safety info 

Display rubrics, 

CLOs, and safety 

guidelines on lab 

notice boards. 

All Electrical Engineering 

laboratories are equipped 

with clearly displayed 

rubrics, Course Learning 

Outcomes (CLOs), and 

safety guidelines to ensure 

outcome-based education 

and safe lab practices. 

Completed 

 



Supporting evidence is 

provided in Annexure G-1. 

9 

Instrumenta

tion lab 

equipment 

lacking 

Procure missing 

equipment as per 

lab course 

requirements. 

The Instruments and 

Measurement course is not 

offered as a regular 

component of the current 

engineering curriculum. 

Suggestion 

followed 

 

10 

Incomplete 

documentati

on (CPD, 

publications

, PBL 

integration) 

Update and 

maintain a central 

documentation 

repository. 

The documentation related 

to Continuing Professional 

Development (CPD), 

Publications, and Project-

Based Learning (PBL) has 

been updated in alignment 

with PEC standards. 

Supporting evidence for PBL 

implementation is provided 

in Annexure H-1. 

Completed 

 

11 

Limited 

access to 

IEEE/ACM 

digital 

library 

Expand digital 

access or 

subscriptions via 

library budget. 

The Higher Education 

Commission (HEC) shared 

the institutional subscription 

charges for the year 2024 as 

follows: 

ACM Digital Library: $18,500 

(approx. PKR 5.2 million) 

IEEE Xplore: $63,925 

(approx. PKR 10.8 million) 

These costs are expected to 

increase by 3%–5% 

annually. Considering the 

high financial burden and the 

fact that Namal University 

currently offers only 

undergraduate (BS) 

programs, the University has 

opted for a cost-effective 

approach by securing: 

• Single-user access to the 

ACM Digital Library 

Completed 

 



• Print subscription to 

selected IEEE journals 

This strategy ensures 

continued academic support 

while maintaining financial 

sustainability. 

Supporting evidence is 

provided in Annexure I-1. 

12 

Student 

concerns 

(competition

s, trips, 

facilities) 

Increase EE 

competitions, 

organize 

industrial/recreation

al trips, and 

upgrade facilities. 

The Department has 

organizes industrial visits for 

all four batches in each 

academic year to enhance 

students’ practical exposure 

and industry interaction. 

Supporting evidence is 

provided in Annexure J-1.  

In addition, the department 

conducted over 20 academic 

activities aimed at increasing 

student engagement and 

experiential learning. These 

include participation in 

national-level competitions 

such as: 

• AI Innofest 

• FICS – NUST 

• Namal Tech Expo 2024 

These initiatives reflect the 

department's commitment to 

fostering innovation, 

teamwork, and real-world 

problem-solving among 

students. 

Completed 

 



13 

Faculty not 

trained in 

pedagogical 

skills/OBE 

Organize regular 

workshops on 

teaching 

methodology and 

OBE compliance. 

The department follows a 

two-tier OBE training 

program: 

• External Training: A formal 

training session was 

conducted last year by Dr. 

Usman Zabit, focusing on 

Outcome-Based Education 

(OBE) implementation and 

best practices.  

Evidences are attached in 

Annexure K-1. 

• Internal Engagement: 

Faculty members regularly 

participate in in-house 

discussion sessions to 

ensure continuous 

understanding and 

alignment with OBE 

principles. 

Additional training sessions 

are planned for the current 

year to further strengthen 

faculty capacity and 

compliance with OBE 

standards. 

Completed 

 

14 

FYP issues: 

group 

balance, 

evaluation, 

templates 

Enforce 

standardized FYP 

guidelines, mapping 

CEPs, uniform 

templates. 

The FYDP templates have 

been redesigned to ensure 

improved structure and 

clarity. Assessment rubrics 

have been comprehensively 

mapped to cover all Program 

Learning Outcomes (PLOs) 

and relevant Sustainable 

Development Goals (SDGs) 

across all Final Year Design 

Projects. 

Suggestion 

followed 

 

15 

Faculty 

workload 

and 

recognition 

Review workload 

policies and 

introduce incentives 

for extra roles. 

The faculty workload is 

maintained in accordance 

with HEC-prescribed limits. 

The average teaching 

workload for the last two 

semesters consistently falls 

within the 6–8 credit hour 

(CHr) range. 

Suggestion 

followed 

 



This demonstrates a 

balanced and compliant 

distribution of teaching 

responsibilities across the 

department. 

16 

No 

transfer/mig

ration policy 

Formulate and 

approve a 

migration/transfer 

policy. 

A well-documented transfer 

and migration policy is 

outlined in the Namal 

University Academic 

Regulations, under Heading 

7, Page 11.  

 

 

This policy governs the 

procedures and criteria for 

student transfers and 

migration, ensuring 

transparency and academic 

consistency. 

Suggestion 

followed 

 

17 

Library:  

  

EE Titles 

need 

enhanceme

nt 

Procure more EE-

relevant books and 

journals. 

The Department of Electrical 

Engineering, in collaboration 

with the university library, 

has actively enhanced its 

collection of academic 

resources. Currently, the 

library holds: 

▪ 1,994 EE-related books 

▪ 6 print journals from IEEE 

and 39 online journals from 

Springer and Wiley 

▪ 1,601 support books in 

disciplines complementary 

to Electrical Engineering 

▪ 34 new global editions 

added to the collection 

since January 2024, 

ensuring alignment with 

contemporary 

international curricula 

Additionally, academic 

integrity and writing support 

tools such as Turnitin and 

Draft Coach are available for 

both faculty and students. 

Completed 

 



The department remains 

committed to further 

expanding and updating its 

resource base to meet 

evolving academic and 

industry needs. 

18 

QEC 

documentati

on gaps 

(survey 

records, 

CRR, 

minutes) 

Standardize 

documentation and 

archiving 

processes. 

A well-defined mechanism is 

in place for conducting 

Graduate, Alumni, and 

Employer surveys, ensuring 

systematic feedback 

collection for continuous 

program enhancement. 

 

Course Review Reports 

(CRRs) are reviewed and 

approved by the Quality 

Enhancement Cell (QEC) 

and subsequently forwarded 

to the department for 

necessary actions and 

improvements. 

Suggestion 

Followed 

 

19 

Placement 

office 

records 

missing 

Maintain 

comprehensive 

records of trainings, 

surveys, and open 

house events. 

Related to Placement 

Office.  
Completed 

 

20 

Improper 

lab 

electrical 

wiring 

Redo all lab wiring 

to meet standard 

electrical safety 

codes. 

All issues related to wiring 

and earthing have been 

resolved, and proper 

earthing connections have 

been successfully 

implemented. 

 

Photographic evidence of 

the completed earthing work 

is provided in Annexure L-1. 

Completed 

 

21 

Inadequate 

earthing in 

labs 

Perform routine 

earthing checks and 

corrections. 

Completed 

 

22 

Outdated 

Physics Lab 

outline 

Revise lab outline 

and incorporate a 

broader range of 

physics 

experiments. 

New hardware has been 

deployed and is actively 

being utilized in the Applied 

Physics Laboratory to 

enhance hands-on learning 

Completed 

 



and experimental 

capabilities. 

Lab outlines for Spring 2024 

and Spring 2025 have been 

developed in alignment with 

the updated resources and 

are included for reference. 

Supporting evidence is 

provided in Annexure M-1. 

23 

Unreadable 

vision/missi

on posters 

Reprint with larger 

fonts and mount in 

visible locations. 

The readability issue has 

been addressed by 

repositioning existing 

materials and installing 

newly printed posters with 

enhanced clarity and 

visibility. 

Suggestions 

followed 

 

24 

Incomplete 

CQI loop 

documentati

on 

Maintain stepwise 

documented CQI 

processes with 

institutional 

approvals. 

All documentation in 

accordance with the 

approved Continuous 

Quality Improvement (CQI) 

Loops 1, 2, and 3 has been 

completed up to Fall 2024. 

These records are available 

for review in the Exhibit 

Room. 

Suggestions 

followed 

 

25 

IAB 

composition 

and TORs 

not 

formalized 

Reconstitute IAB 

with industry 

experts and define 

formal Terms of 

Reference. 

The Terms of Reference 

(ToRs) for the Industrial 

Advisory Board (IAB) have 

been formulated to clearly 

define its roles, 

responsibilities, and 

operational framework. 

 

ToRs are attached in 

Annexure N-1. 

Completed 

 

 

 

 

 

 

 

 

 

 



 

Compliance Report- Bachelor of Science in Computer Science 

(Department of Computer Science) 

 

Accreditation/Regulatory Body: NCEAC & HEC    Date of Self-Assessment: 16 January 2024 

 

Composition of Assessment Team 

Internal 
 

• Dr. Muhammad Ahmed    -HOD Business Studies     Convener 

• Dr. Khawar Khurshid     -Professor Computer Science   Member 

• Dr. Ehsan Ullah Khan T.I  -Director QEC     Member 

• Mr. Muddassar Javed     -Manager QEC      Coordinator 

 

Sr. 

# 
AT Findings 

Corrective Actions 

suggested by AT 

Action by 

Department 
Status Remarks 

1 

Mission and 
PEO of the 
program 
need to be 
rephrased 
and revised 

Mission and PEO of 
the program be 
aligned and to be 
presented in next 
ACM after due 
deliberations 

The department reviewed 
and revised the Mission and 
PEOs to ensure alignment 
with institutional vision, 
stakeholder expectations, 
and accreditation 
requirements.  

The revised version was 
presented and formally 
approved in the 4th Academic 
Council Meeting Section 4.2 
(ACM). 

 Revised Mission and PEOs 
are now officially adopted. 
Annexure A-2 

Suggestions 
followed 

 

2 

Program’s 
Mission, 
Vision, 
PEOs and 
PLOs be 
displayed in 
the 
department 

Department to 
make necessary 
efforts for displaying 
program’s mission, 
vision, PEOs & 
PLOs  

Pictures of Mission, Vision, 
PEOs (now known as POs), 
PLOs (now known as GAs)  

Displayed at various places 
in department; visual 
evidence provided in 
Annexure B-2. 

Suggestions 
followed 

 

3 

Alumni and 
Employer 
Surveys to 
be 
conducted 

Department needs 
to build liaison with 
Placement Office 
for conduct of 
employer and 
alumni surveys 

 The Alumni and Employer 
Surveys have been 
conducted and evaluated by 
the Quality Enhancement 
Cell (QEC). Evidence is 
provided in Annexure C-2. 

Suggestions 
followed 

 



on annual 
basis 

4 

Oral 
Communica
tion Course 
be made 
mandatory  

Department to 
make efforts for 
inclusion of oral 
communication 
course in their 
scheme of studies  

The department 
acknowledges and agrees 
with the evaluator’s concern 
and will take it seriously. 
While workshops and 
seminars focused on 
communication skills are 
regularly organized at the 
university level and well 
communicated to students, 
the department will propose 
the inclusion of a dedicated 
Oral Communication course 
in the scheme of studies.  

Planned 

 

5 

For NCEAC 
accreditation, 
documentati
on shall be 
prepared and 
kept in the 
support of 
the 
evidences  

Department to 
make efforts to 
improve their 
documentary 
evidences for 
support of their 
NCEAC case for 
accreditation of BS 
CS 

The department strives to 
maintain evidence-based 
documentation to support 
accreditation requirements. 
The BSCS degree is 
accredited by NCEAC, and 
the official accreditation letter 
is attached in Annexure D-2 

Completed 

/  

in progress  

 

6 

PLOs and 
PEOs 
mapping be 
aligned 

Department to 
make efforts for 
mapping PEOs in 
line with PLOs of 
the program 

The Graduate Attributes 
(GAs), also referred to as 
PLOs, are mapped to the 
relevant Program Objectives 
(POs), formerly known as 
PEOs. This mapping has 
been reviewed and approved 
by the statutory bodies of 
Namal University in the 4th 
Academic Council Meeting. 

Completed 

 

7 

Documentat
ion 
available in 
the 
department 
needs 
significant 
improveme
nt 

Proper 
documentation be 
ensured by the 
department as per 
requirement i.e 
Minutes of Statutory 
Bodies, Policies, 
Notifications, 
Approvals etc  

Appropriate measures have 
been taken to improve 
departmental documentation. 
Folders are maintained both 
in hard and soft form. The 
recent SAR document was 
prepared with this intention. 
Separate folders are 
maintained for notifications 
and minutes of meetings of 
statutory bodies. Additionally, 
records of departmental 
meetings and related 
activities are being 

In progress 

 



systematically maintained by 
a designated faculty member. 

8 

Industrial 
Advisory 
Board in 
Summer be 
established 
and 
interaction 
sessions be 
conducted 
at Campus 
and 
department 
level in 
Summer 

Department to 
make efforts for 
establishment of 
Industrial Advisory 
Board (IAB) and to 
engage them 

The Industrial Advisory 
Board (IAB) has been 
formally established.  

The approval notification and 
the minutes of the first IAB 
meeting are attached in 
Annexure E-2.  

Completed 

 

9 

Two Courses 
i.e Iqbaliyat, 
Civic & 
Community 
Engagement 
be 
rescheduled  

Iqbaliyat to be 
offered in 6th s 
semester instead of 
8th semester, while 
Civic and 
Community 
Engagement be 
offered in 6th 
semester instead of 
1st semester 

The department 
acknowledges the 
recommendation; however, 
the current scheduling of 
Iqbaliyat in the 3rd semester 
and Civic and Community 
Engagement in the 8th 
semester is aligned with HEC 
and NCEAC guidelines. 

Further changes to course 
placement in the scheme of 
studies will be considered in 
consultation with the relevant 
statutory bodies, keeping in 
view national curriculum 
standards, Annexure F-2 

In place 

 

10 

There 
should be a 
clear 
segregation 
between 
students 
who left and 
those who 
dropped out 
due to 
academic 
reasons. 

Segregation of drop 
out students and 
other students be 
conducted in every 
semester 

The matter has been 
reviewed and discussed with 
the Registration Office and 
Admission Office. In 
accordance with the rules 
and regulations of 
accreditation bodies and the 
university's academic 
policies, a mechanism for the 
segregation of students who 
left voluntarily and those who 
dropped out due to academic 
reasons will be ensured and 
reviewed at the end of every 
semester. 

In Progress 

 



11 

Industry 
academia 
linkage 
should be 
enhanced 
by taking 
certain 
steps to 
involve 
industry 
practitioners 
in advisory 
roles. 

Departments to 
make efforts for 
involving industry 
practitioners in the 
advisory role 

The industry-academia 
linkage has been 
strengthened through active 
involvement of industry 
practitioners in the Final Year 
Projects (FYPs) of CS 
students. All FYPs are 
suggested by various 
industries in collaboration 
with the Placement Office. 
Regular meetings are 
conducted with respective 
industry partners throughout 
the semester for project 
supervision and feedback. A 
list of completed industry-
linked projects is attached in 
Annexure G-2. 

Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Compliance Report- Bachelor of Business Administration 

 (Department of Business Studies) 

Accreditation/Regulatory Body: NBEAC & HEC    Date of Self-Assessment: 17 January 2024 

Composition of Assessment Team 

External  

• Prof. Dr. Syed Zulfiqar Ali Shah - Dean FMS   Convener 

International Islamic University Islamabad 

• Dr. Amir Ishaque-  Acting Chair BS Department   Member 

Air University Islamabad 

Internal  

• Dr. Ehsan Ullah Khan T.I- Director QEC    Coordinator 

• Mr. Muddassar Javed- Manager QEC     Coordinator 

Sr. 

# 
AT Findings 

Corrective 

Actions 

Suggested 

by AT 

Action by 

Department 
Status Remarks 

1 

Departmental 
Vision and 
Mission 
statements need 
revision so that 
they may be 
aligned with the 
overall vision and 
mission of the 
university. 
Mission 
statement should 
be clear 
mentioning 
purpose, means, 
outcome and 
target areas. 

Vision and 
Mission 
statements of 
BBA program 
be revised, 
aligned as per 
vision and 
mission of the 
university 

Revised and approved from BoS, 
BoF, and ACM.  The approval 
pages are attached with Annexure 
A-3.  

Completed  

2 

There should be a 
proper strategic 
plan approved by 
statutory body. 

Formulation 
and 
development 
of Strategic 
Plan of the 
department 
and the 
university by 
statutory body 

Namal's First Strategic Plan has 
been approved. University 
strategic plan is approved recently. 
Now department will devise its 
strategic plan. (Annexure B-3) Completed  

3 
Alignment of 
PEOs and 
Departmental 

PEOs be 
aligned with 

PEOs are aligned with department 
mission. 

Completed  



mission is 
required. 

department’s 
mission 

4 

Program 
Objectives 
assessment 
should be 
objective. 

Assessment 
of program 
objectives 
needs to be 
carried out on 
semester wise 
basis 

Currently PEOs are assessed 
through annual surveys. 

The new program educational 
objectives have been designed in 
a way that they connect with both 
mission and vision of the 
department as well as new PLOs 
and CLOs. The assessments will 
be done at the end of Spring 2025 
(Annexure C-3) 

Completed  

5 

PLOs may be 
reconsidered; 
some PLOs may 
be combined and 
Life Long 
Learning may be 
added. 

PLOs of the 
program be 
revised  

Revised and approved from BoS, 
BoF, and ACM. (Annexure D-3) 

Completed  

6 

Mapping between 
PEOs and PLOs 
need 
reconsideration. It 
is not necessary 
every PEO 
should mapped 
with every PLO. 

Mapping of 
PEO and 
PLOs be 
reconsidered 
where 
necessary 

Mapping has been revised and 
completed 

(Annexure E-3) 

Completed  

7 

Mapping of PLOs 
with Blooms’ 
taxonomy is 
recommended 
specifically 
covering 
Cognitive and 
Affective domain.  

Mapping of 
PLO with 
Bloom’s 
taxonomy to 
be done and 
trainings to be 
organized by 
QEC and 
department 

QEC arranged Bloom's Taxonomy 
training by Dr. Naveed on 22nd 
April 2024.  

CLOs and assessments are also 
mapped with Bloom’s Taxonomy 

(Annexure F-3) 

Completed  

8 

Program 
assessment is 
based on student 
feedback and 
faculty course 
review report 
only. Department 
may involve 
different stake 
holders to assess 
program and 
document all 
processes, 
minutes and 

Program 
assessment 
to be carried 
out by 
involving 
different 
stakeholders  

First Corporate Advisory Board of 
the department has been approved 
by the Board of Studies, Board of 
Faculty, and Rector.  

The members of the board are 
from diverse industrial 
backgrounds. An alumni of the first 
batch has also been added. The 
advisory roles and responsibilities 
have also developed. Our first in-
house meeting of the A advisory 
board held in October 2024. 
Department presented all the 

Completed  



evidences for 
future. 

departmental processes and got 
industry feedback. 

CAB notification and Minutes are 
attached in Annexure G-3 

9 

Department 
should have a 
proper SWOT 
Analysis and the 
focus on its 
weaknesses and 
use its strengths 
to capture market 
opportunities. 
Strategic plan 
should base on 
this SWOT 
analysis. 

SWOT 
analysis of the 
department 
be carried by 
clearly 
mentioning 
the strengths 
and weakness 
of the 
program be 
identified 

SWOT is developed and 
incorporated in the SAR. 
Annexure H-3 and included in 
SAR 

 

Completed  

10 

There should be 
a clear 
segregation 
between students 
who left and 
those who 
dropped out due 
to academic 
reasons. 

Segregation 
of drop out 
students and 
other students 
be conducted 
in every 
semester 

Segregated and evaluated in 
accordance with new NBEAC 
accreditation standard 2. 

The data from Fall 2019 till date 
has been prepared with the help 
Student Support Office. Shared via 
email on 26th June 2024. 

Annexure I-3  

Completed  

11 

There is 
consistent 
decrease in 
average CGHPAs 
over the period of 
time. It needs 
special attention. 

Reason for 
decrease in 
average 
CGHPAs be 
identified and 
rectified 

Two primary reasons have been 
realized: 

1. Trend towards freelancing and 
making money during semester 

2. Relative grading system 

Based on the performance 
analysis, issue was discussed with 
students They were advised to 
prioritize their studies. 

Shared via email on 26th June 
2024 

Weak Student meetings are also 
conducted and data is compiled 
that how such students are 
provided with guidance to improve 
their academic performances. 

Email and Weak Student Meeting 
minutes are attached in Annexure 
J-3 

Completed  



12 

In FYPs, 
Students should 
be encouraged to 
address industrial 
problems instead 
of writing 
research thesis 
as the degree is 
practitioners 
based. 

Department to 
make efforts 
for engaging 
students to 
work on 
rectification of 
industrial 
problems  

In Fall 2024, 2 Industrial FYP.  

(Annexure K-3) 
Completed  

13 

There are 
number of 
community 
service activities 
but calendar of 
activities is not 
there.  

Community 
Service 
activity 
calendar be 
developed 
and made 
permanent 
part of the 
department’s 
activity 

Community service along with all 
other activities are run by different 
societies at Namal University. The 
calendar of all such activities have 
been kept in the record of business 
department. 

(Annexure L-3) 

Completed  

14 

University can 
sign MoUs with 
Social and 
philanthropic 
organizations and 
maintain proper 
calendar of 
activities at least 
one semester in 
advance. 

Efforts be 
made to sign 
MOUs with 
Social and 
philanthropic 
organizations 

Signed document MoU with 
Akhuwat has been received in 
June 2025. Formal ceremony is 
expected to held in June, 2025. 

(Annexure M-3) 

Completed   

15 

Course alignment 
may be 
reconsidered in 
scheme of study 
where 
foundational, 
intermediate and 
advanced level 
courses should 
be in order and 
subject 
dispersion in 
every semester 
may be 
rationalized.  

Prerequisite 
courses should 
be reflected in 
scheme of study. 

Efforts be 
made for 
alignment of 
courses in 
scheme of 
study. Pre-
requisite 
courses e.g 
HR and 
Management 
be given more 
significance 

The scheme of study has been 
discussed in detail in the 
department. Currently, the courses 
e.g. HRM and OB are sufficient. 
Importantly. due to the load of 
general education courses and 
because of the absence of HR 
specialization, the department may 
not add more HR related courses 
at the moment. Similarly, we are 
increasing the students' intake 
from Fall 2024, hence we may add 
5th specialization (HR)  and one or 
two mandatory courses in future.  

Pre-requisite courses have been 
added and reflected in the scheme 
of study. 

(Annexure N-3) 

Completed  



16 

Base courses of 
business 
Analytics are not 
sufficient to 
prepare student 
for business 
analytics 
specialized 
courses like Data 
mining and 
Machine 
Learning, and 
Predictive 
Modelling and 
Analytics. 

More courses 
related to 
Business 
Analytics be 
introduced to 
cater the 
requirement 
of 
specialization 
of business 
analytics for 
the students 

According to new roadmap, 
Students study Following six 
analytics and IT related courses as 
core courses. 

1. QCR 1 with Lab 
2. QCR II with Lab 
3. Intro to Programming  

Intro to business Analytics 
Data Driven Marketing 

4. MIS 
5. E-Commerce 
6. ERP 

New Approved Scheme of Study is 
attached in Annexure O-3 

Completed 

Appendix 
X showing 
these 
courses 

17 

Elective courses 
can be fixed in 
scheme of 
studies. 

Issue related 
to elective 
courses be 
addressed 

The department has analyzed the 
list of electives in new road map. 
The list seems to satisfy the 
current requirements. New 
Approved Scheme of Study is 
attached in Annexure O-3 

Completed  

18 

Number of 
specialization 
courses are very 
few. 

Specialization 
courses 
numbers be 
enhanced 

We took new specialization 
courses to BoF. The BoF says the 
specialization courses are 
sufficient. The minutes are 
attached in Annexure P-3 

Completed  

20 

There is no 
formal 
mechanism for 
checking 
punctuality of 
classes and 
coverage of 
course contents 
coverage at 
departmental 
level.  

Mechanism 
be developed 
for ensuring 
punctuality of 
classes and 
coverage of 
courses 
contents 
coverage 

The mechanism for ensuring 
punctuality of the classes exists. 
Every week, ITSC department 
shares the timings of 
commencement of each class. The 
coverage of the course is identified 
through course folder and course 
review reports. Exemplary Course 
Coverage Report is attached in in 
Annexure Q-3 

Completed  

21 

University should 
try to involve 
senior faculty in 
the department. 

Senior faculty 
be engaged 
for active 
representation 
of the 
department 

Discussed with Dr. M. Ashraf on 
27th March 2024, who is the most 
senior faculty in the department. 
He is actively involved at 
departmental as well as university 
level. At the departmental level, he 
is part of Board of Studies, Board 
of Faculty and Academic Council. 
He is also a batch advisor for the 
final year students. Above all, he is 
running agri-tech centre. 

At the university level, he is part of 
finance committee and harassment 
committee. 

Completed  



Notifications are attached in 
Annexure R-3  

22 

Industry 
academia linkage 
should be 
enhanced by 
taking certain 
steps to involve 
industry 
practitioners in 
advisory roles. 

Departments 
to make 
efforts for 
involving 
industry 
practitioners 
in the 
advisory role 

First Corporate Advisory Board of 
the department has been approved 
by the Board of Studies, Board of 
Faculty, and Rector. The members 
of the board are from diverse 
industrial backgrounds. Alumni of 
the first batch has also been 
added. The advisory roles and 
responsibilities have also 
developed. Our first in-house 
meeting of the A advisory board 
held in October 2024. Department 
presented all the departmental 
processes and got industry 
feedback. CAB notification and 
Minutes are attached in Annexure 
G-3 

Completed  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Compliance Report-  Bachelor of Science in Mathematics 

( Department of Mathematics ) 

Accreditation/Regulatory Body: HEC Date of Self-Assessment: 23 January 2024 

Composition of Assessment Team 

External  

• Professor. Dr. Tasawar Hayat     Convener 

Quaid-i-Azam University, Islamabad 

• Dr. Mohammad Tariq Rahim- Chairman      Member 

Abbottabad University of Science & Technology 

Internal  

• Dr. Ehsan Ullah Khan T.I - Director QEC    Coordinator 

• Mr. Muddassar Javed - Manager QEC     Coordinator 

# AT Findings Corrective 
Actions  

suggested by AT 

Action by 
Department 

Status  Remarks  

1 

It is 
recommended 
that the 
department 
may conduct a 
comprehensiv
e review of the 
mapping of 
PLOs with 
PEOs 

A comprehensive 
review by the 
department be 
conducted by 
involving all 
concerned 
stakeholders for 
mapping of PLOs 
and PEOs 

We are working on PLOs and 
PECOs of department and 
will be presented in next BOS 

 

In Progress  

 

2 

The 
department 
may assign 
the duties of 
batch advisors 
to facilitate 
students’ 
guidance on 
matters such 
as course 
registration, 
add/drop/with
drawal and 
other related 
issues during 
their studies 

Department to 
make efforts to 
assign duties of 
batch advisors and 
hire dedicated staff 
for facilitating 
students  

Batch Advisors are assigned 
to each class to facilitate the 
students in this regard. The 
notification via minutes of the 
departmental meeting is 
attached in Annexure A-4  

 

 

Suggestion 
Followed 

 



3 

Course codes 
may be 
revisited in 
order to make 
them 
standardized.  

Efforts be made by 
the department to 
revisit the course 
codes by involving 
all the concerned 
stakeholders 

We have updated the 
courses codes now and 
approved from BOF. Minutes 
for 4th BOF are attached 
according to course code 
along with catalog is attached 
in Annexure B-4 

Suggestion 
Followed 

 

4 

Some courses 
names need 
to be changed 
e.g. Complex 
Variables may 
be renamed 
as Complex 
Analysis. 
Similarly, 
there are 
some very 
advanced 
courses such 
as Algebraic 
Topology, 
Algebraic 
Geometry and 
Operator 
Theory have 
been included 
in 
undergraduat
e curriculum.  

These 
courses may 
be included in 
graduate 
curriculum. 
Additionally, 
course 
objectives of 
some courses 
e.g. Real 
Analysis-I 
need a review. 

Department to 
make efforts for 
streamlining the 
courses after 
thorough review 

The course “Complex 
variables” is renamed as 
“Complex Analysis”, and the 
course Mechanics is updated 
as “Analytical Mechanics” 
and approved from BOF. 
Higher level courses such as 
Algebraic Geometry were 
discussed in BoS and BoF 
and were removed from the 
list of elective courses.  
Minutes for 4th BOF are 
attached according to course 
code and catalog in 
Annexure B-4 

Suggestion 
Followed 

 

5 

Course 
outlines of 
some courses 
e.g. 
Introduction to 
Programming, 
Physics, 
Probability 

Course outlines 
e.g Introduction to 
Programming, 
Physics, 
Probability and 
Statistics be 
reviewed 

We have thoroughly reviewed 

with updated courses outlines 

and updated course 

catalogue was approved from 

Suggestion 
Followed 

 



and Statistics 
etc need a 
review.  

BOF. Minutes for 4th BOF are 

referred to Annexure B-4 

6 

At 
undergraduat
e level, the 
department 
shall work on 
clearly 
distinguish the 
research 
portion from 
the taught 
courses. More 
emphasis on 
the research 
at 
undergraduat
e level shall 
not made at 
the cost of 
covering core 
Math theory 
courses. 

Efforts be made by 
the department for 
distinguishing the 
research portion 
from the taught 
courses and 
ensuring the 
significance of 
research at 
undergraduate 
level 

Department emphasis on 
both research and teaching 
for students. In our last year 
FYP projects, the students 
have published 6 impact 
factor research papers. , 
Annexure C-4.  

Suggestion 
Followed 

 

7 

Courses 
related to Data 
Science, 
Machine 
learning, 
Artificial 
Intelligence, 
Business 
Analytics etc 
may be 
included in the 
curriculum in 
order to 
enable the 
students to 
broaden the 
employability 
of graduates. 

Department to 
make efforts for 
inclusion of 
following courses 
in their curriculum 
e.g Machine 
Learning, Data 
Science, Artificial 
Intelligence, 
Business Analytics 
etc 

New courses such as “Data 

analysis and visualization” 

and “Digital Image 

Processing” are recently 

added in curriculum and we 

got approval from Academic 

council. The notification and 

working paper of the agenda 

item are attached as an 

evidence Annexure B-4 

Suggestion 
Followed 

 

8 

First batch of 
math students 
will be 
graduating in 
June 2024. 
The 
department 
may maintain 

Alumni data of the 
upcoming 
graduates of 
Mathematics be 
maintained by the 
department and 

Department is actively 

maintaining the alumina data. 

Dr. Awais Shaukat is 

nominated as a focal person 

in department to compile 

Suggestion 
Followed 

 



alumni data 
for obtaining 
different 
surveys in 
future. 

Career and 
Placement Office 

record of graduated students. 

Excel sheet is attached in 

Annexure D-4 

9 

Faculty course 
review reports 
may be 
shared with 
the HoD for 
inclusion in 
the BoS 
meetings for 
improvements 
and feedback 
of the experts 

Efforts be made by 
the department for 
inclusion of faculty 
feedback in course 
review report and 
department 
discuss it in the 
BOS for further 
improvement 

Department has discussed 
course review reports during 
the regular activity of course 
outlines presentations in 
every semester and we will 
further discuss significant 
feedback in upcoming BOS. 

Suggestion 
Followed 

 

10 

The faculty is 
hired on 
contract basis 
with contract 
period varying 
between six 
months to 
three years. 
The University 
may adopt the 
HEC TTS 
statutes or any 
other similar 
formula to 
regularize the 
services after 
completing a 
mandatory 
probationary 
period. This 
would 
encourage the 
faculty to fully 
concentrate 
on their 
primary 
responsibilitie
s without 
worrying 
about their 
contract 
extension. 

Department to 
make efforts for 
adopting HEC TTS 
for faculty 
appointment 

The consideration of TTS like 
scale can be adopted at 
campus level with a 
uniform pattern instead of 
department level. The 
Department cannot adopt or 
proceed such a policy 
explicitly. 

Pending 

(Not directly 
associated to 
department) 

 

 


